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CONSTRUCTION & LAND MANAGEMENTLLC.

Quality Project Completed Safely and
Timely by a Professional Team

June 2, 2024

Ms. Kimberly Mills

Community Manager, CMCA, AMS
Town Management, LLC

Counselors Close Homeowners Association, Inc.
P.O. Box 5010

Williamsburg, Va. 23188

R::f: Massie Construction & Land Management LLC Proposal for Counselor's Close Drainage & Site Improvements 612,616, 618,
620, 624, 638, 640. & 642 Counselors Way

Dear Ms. Mills,

Massie Construction & Land Management LLC is pleased to present this proposal for the Counselor’s Close Drainage & Site

Improvements 612,616, 618, 620, 624, 638, 640, & 642 Counselors Way Project to Town Management and to the Counselor Close
HOA Board Members.

" Massie Construction & Land Management LLC has provided the following items in this proposal for your review:

Tab #1: Massie Construction & Land Management Proposal
Tab #2: Massie Construction & Land Management Team
Tab #3: Colored Drawings for Area 1 Phase 1

Tab #4: Colored Drawings for Area 1 Phase 2

Tab #5: Colored Drawings for Area 1 Phase 3

Tab #6: Colored Drawings for Area 1 Phase 4

Tab #7: Colored Drawings for Area 2 Phase |

Tab #8: Colored Drawings for Area 2 Phase 2

Tab #9: Colored Drawings for Area 2 Phase 3

Tab #10: Colored Drawings for Arca 2 Phase 4

Tab #11: Retaining Wall & Step Plan Detail

Tab #12: Concrete Flume and Flat Work Plan Detail

Tab #13: Massie Construction & Land Management LLC Submitted Questions and Structures Group Responses
Tab #14: N/A

Tab #15: N/A

If there are any questions or concerns, please contact me at (757)-771-2806 or by email at Scott. MassicCLM@Gmail.com.

Since.rjz,/ujvL /3/ M

cott L. Massie

(757) 771-2806 » Scott.MassieCLM@gmail.com » www.MassieConstructionLandManagement.com
P.O. Box 242, Barhamsville, VA 23011
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CONSTRUCTION & LAND MANAGEMENT LLC

A Quality Project Completed Safely and
Timely by a Professional Team

PO Box 242 Barhamsville, VA. 23011
Scott Massie Cell Phone: (757) 771-2806  Email - Scott. massiecim@gmail.com
Tracie Massie Cell Phone: ( 757) 870-3661 Email : Tracie.massiecIm@gmail.com
Caleb Massie Cell Phone: (757) 771-4906 Email : Caleb.massiecim@gmail.com

2024-023 Kimberly Mills (Williamsburg) Counselors Close Drainage
& Site Improvements Rev #1

ATTENTION PHONE FAX MOBILE

Kimberly Mills 757-565-6200 N/A N/A

COMPANY DATE E-MAIL

Town Management 6-17-24 kimberly@townmanagement.net

STREET PROJECT NAME

P.O. Box 5010 2024-023 Kimberly Mills (Williamsburg) Counselors Close
Drainage & Site Improvements Rev #1

CITY, STATE & ZIP CODE PROJECT LOCATION

Williamsburg, Va. 23188 Counselors Way 612, 616, 618, 620, 624, 638, 640, & 642

ARCHITECT / ENGINEER / PLAN DATE PROJECT NAME

Structures Group / Revised Plans 2024-023 Kimberly Mills (Williamsburg) Counselors Close

Dated 4-11-24 Drainage & Site Improvements Rev #1

PROPOSAL NOTES:

1. This budget proposal expires within 30 days of the submission unless signed by both parties. The signature
blocks are at the bottom of this proposal. /- <cofe. 7o oo 0774 0 L0 : {

2. This budget proposal contains material cost items that the price of the item may vary at the time the proposal
is accepted. This additional material cost will be adjusted at the time of the contract signing.

3. This budget proposal is an offer subject to credit and contract review and approval. Budgets are estimated
based on standard payment terms and conditions and estimated cost could vary pending credit review and
acceptance of standard terms and conditions.

4. General Payment Terms: 30% deposit is due upon signing of proposal / contract Before APAINQARATARS AN
& Land Management LCC can begin work. This deposit covers our mobilization cost / general conditions
and allows us to purchase all the pipc material and get it order immediately. Sometimes the Nyloplast
structures can have a delay in delivery. Massie Construction & Land Management LLC will then turn in
monthly invoices on the 25 of every month afier.

5. Payment of each invoice is duc within 15 days of the invoice date. Overdue balances will be subject to a late
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payment fee of 5%, which will be charged daily until the balance is paid in full.}
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}[N']c. are plcaset? to submit this proposal to perform the sitework associated with the above-referenced project.
his proposal is based on the owner’s verbal descriptions of the site and project. This proposal may also be

based on the plags drawn up by the above referenced Architect / Engineer with dates as listed below. The
scope of work will be limited as described below.

ELANS;

1 Orig.'m.al Plan Date: Structures Group Original Plan Dated 1-26-24 (Based on site walk through with owner.)
2. Revision Plan Date: Structures Group / Revised Plans Dated 4-11-24.

ENERA .

1 Any contract agreement resulting from this proposal is contingent on mutually agreed upon contract terms,
| % indemnity language, and construction sched
2.
3

-

uling and on verification of Owners financing.
Permits, testing, licenses, inspection fees, bonds, engineering, and layout are not included in this proposal.

This is a total package, base bid scope item breakdown for accounting purposes only. Award of a partial
package of selected items will/may require re-pricing.

4. Our pricing is subject to a fuel index on trucking and material freight and or deliveries. Pricing contained
herein was calculated on a base fuel rate of $3.80/gal. When the retail price of diesel as listed on the Federal

Energy  Administration  website for the US Lower Atlantic (PADDIC)
(www.eia.gov/petrolcumlgasdiescl/) exceeds $3.80.gal, a pricing adjustment will be required
5. The proposal is ba

sed on current material pricing from local sources. Due to material pricing volatility and
supply chain issues beyond our control, pricing and a

vailability of materials are not guaranteed to meet the
project requirements or schedule. As such, please not

e the following conditions associated with our
proposal.

District

a  All additional costs related to price escalations and/or obtaining materials at the time of construction
from alternate sources due to local unavailability to meet the project schedule, will be the responsibility
of the Owner.

b. All pricing contained
construction.

¢. Material pricing is subject to escalation up to date of delivery onsite.
6. We accept no responsibility for damage to our work by others.
7. Removal of any hidden items like steel, wood, pipe,
inctuded.

8. All traffic control is to be provided by others.

9. Cleanup related to our work operations is included. We assume no responsibility for unidentifiable
cleanup.

10. All electric, gas, communication, cable TV and similar lines or facilities are to be relocated or removed as
needed by others.

11. Our proposal is based on encountering known existing utilities at the locations and elevations
shown on the contract drawings. If utilities or obstructions are encountered that are not as shown on the

plans, are shown but are lacking information, require additional exploration or relocation, and/or require

redesign all additional work will be charged on a time and material basis.

12. If additional utilities are encountered that are not shown on the plan that hinder our production and/or

cause additional exploration, all work will be charged on a time and material basis.

13. All site utilities installed by Massie Construction & Land Management LLC will be run up to 5 foot ofthe
building and terminated. Massie Construction & Lan

d Management LLC does not hook to any building
utilities regardless of who installs first.

within will require updating/verification prior to the commencement of

concrete or any other items of any type is not
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1 this proposal shall be considered a condition of any subcontract or

luded in all forms of agreements.

odifications of the terms of this contract and any extra or

d signed by both parties prior to the making of such Chi_il?lgc.
Iting from such change shall be included in such writing.

| have the authority to make any changes unless the

14. Notes and clarifications included ir
contract agreement and shall be inc
15. Any deviations from the specifications or i
incidental Work, shall be set forth in writing an
16. Any increase or decrease in the contract price resu

Unless advised otherwise, any job superintendem wil
customer advises Massi¢ Construction & Land Management LLC. to the contrary.

17. Massie Construction & Land Management LLC shall be provic_lcd w-ith suitabl
the Work is dependent upon of must be undertaken in conjunction with the work o
be so performed and completed as o permit Massie Construction & Land Management LL!

Work in a normal uninterrupted single-shift operation.
18. Items not specifically identified are excluded from our price and proposal.

e access to the work area. If
f others, such work shall
C to perform its

HEDULE ;
The schedule of work is dependent upon suitable weather and ground cond.ltlons.. .
2. Schedule is subject to change due to adverse weather conditions and material availability. _ o
3. There is the potential for an industry wide shortage of Wood, Vinyl / Plastic and Steel matcria[. Qur bid is
based on materials being available in a timely manner to complete the project in accordance with a mutually
agreed upon schedule. Delays in material availability will require adjustments.
4. Our proposal is based on sufficient unencumbered work arcas being provided to us in a timely manner to

allow for productive work.

5. Additional costs to perform wor
are not included.

6. Unless a time for the performance of the Work is specified, Massie Construction & Lan
shall undertake it in the course of its normal operating schedule.

7. Qur proposal is based on a schedule to be mutually agreed upon.

k outside of the normal construction scason and/or under adverse conditions

d Management LLC

F

1. Erosion control as indicated on the bid drawing
indicated will be additional.

2. This proposal assumes that all onsite

moisture content, for placement as fill.

3. This proposal assumes that the existing

s is included. Any and all erosion control beyond that

excavation will be suitable as is, in terms of soil classification and

dirt will be usable without excessive mechanical drying, or

additives being used.
luded only to the limits indicated on the plans. Any excavation, undercutting,

4. Excavation and filling are inc
subgrade manipulation and/or filling beyond these limits are additional.

5. Removal of excess and/or unsuitable material from the site is not included.
6. Importing of fill material is not included.
7 Material is to be moved one (1) time only. Multiple handlings are not included.
il depth of 4” is assumed.
g) Footing, foundation, and retaining wall excavation and backfill is not included.
10. Excavation and backfill for electrical and mechanical work (or other trades) is not included
11. Pre-treatment of soils with pesticides or herbicides is not included. / .
12. Pricing does not include environmental testing or monitoring. = - DEm n &€
13. We exclude any responsibility for supervision, testing, removal, disposal, trans i i ;
: 3 4 ’ s % 11
any EPA classified contaminated or hazardous material. P portation, or inspection of
14. Drainage will not be guaranteed on any areas that are designed with less than
15. Depths indicated are to be construed as average depths. o pergenl grace:
16. 1f rock of any kmd. is encountered during the grading and excavation process the work will sto and the
rock excavation will have to be addressed in a change order. This proposal does not include anr))f rock

excavation.

8. A maximum topso

lof 10
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3. Thecosttore
proposal per the owner’s request.

4. All third-party quality control is excluded from th
5. In all the yard areas we

apply lime and fertilize
sodding is included in this proposal.

6. Anywhere we perform work that there is ex
time of final stabilization.

7. We have excluded the cost to loc
budget or estimate for thi
time and management to

8. Massie Construction and Land Mana
as is. Meaning no drying efforts or a

2024-023 Kimberly Mills

of Work Includes):

100.

200.

300.

400.

Notes and clarifications included in this
be included in the subcontract agreement. _ ‘
2. This proposal only includ discussed in thisp

proposal shall be considered a condition of any subcontract / agrecment and shalll

roposal and shown in the exh
the drawings is

i ibits.
es the items . - |
ot included n this

place any demoed landscaping 10 perform the work per

js proposal. ~ Do » %

m with a contractor’s blend seed mixture and
raw. No

will replant the :
a with either EC-2 matting or st

that are disturbed we
| thesc yards arc

r. We will stabilize al

lace the mulch with new mulch at the

isting mulch we will rep

ate the private utilities on this project. There is no way to truly providc a
s item based on the age of the site and the number of utilitics. We have included the
locate the public utilities through 811.
gement has assumed that all excavated dirt on site is suita

dd mixtures will be needed to achieve compaction.

ble for backfill

illiamsbur Counselors Close Drainage & Site Improvements

GENERAL CONDITIONS:

Mobilize material, equipment, and trailers.

Contact Miss Utility and generate 2 utility ticket to have all public utilitics marked prior to work starting.
We will locate and pothole any public utilities that are within the work arcas.

Project management

Attending owner meetings.

Pickup materials for project

Demobilize from site.

mrho oo o

Area 1 Phase 1;

2 Install Erosion Control Items

b. Perform Clearing and Demo Items

¢. Grade for Concrete, Install Stone Base Place Concrete

d Install Storm Drain Tie Ins and Timber Landscape Borders for Splash Guards

e. Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site

Areal Phase 2:
a Install Erosion Control Items
b. Perform Clearing and Demo Items

¢, Install Storm Drain
d Grade for Concrete, Install Stone Base Place Concrete

e. Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site

se 3:
a Install Erosion Control Items
b. Perform Clearing and Demo [tems

40f 10
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C.

Grade for Concrete, Install Stone Base Place Concrete

d. Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site

S00. Arca1 Phasc 4:

. Install Erosion Control Items

Perform Clearing and Demo Ttems

Install Concrete Footings for Steps and Retaining Wall.

Install Retaining Wall and piping and backfill items.

Grade for Concrete, Install Stone Base Place Concrete

Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site

600. Arca 2 Phase 1;

oo TP

Install Erosion Control Items

Perform Clearing and Demo Items

Install Storm Drain and Timber Landscape Borders and Splash Guards

Grade for Concrete, Install Stone Base Place Concrete

Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site?

700. Area 2 Phase 2:

opoos

. Install Erosion Control Items

Perform Clearing and Demo Items

Install Storm Drain

Grade for Concrete, Install Stone Base Place Concrete

Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site

800. Area 2 Phase 3:

oo oe|

. Install Erosion Control Items

Perform Clearing and Demo Items

Install Storm Drain

Grade for Concrete, Install Stone Base Place Concrete

Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site

900. Area 2 Phase 4;

o oo o f

TOTAL BASE BID:

_ Install Erosion Control Items

Perform Clearing and Demo Items

Install Storm Drain

Grade for Concrete, Install Stone Base Place Concrete

Backfill Concrete, Respread Topsoil, Seed Bed Prep, Spread Mulch & Stabilize Site

ALTERNATE PRICING:

Customer Intals In
Box i They Plan
To Use Alernale

Sof 10

E $ 256,076.00 3




a. N/A

Custome Intials In
Box It They Pign
To Use Atternate

Alt. #2: (N/A) $0.00
a. N/A

Custome: Intals In
Bor i They Plan
To Use Ahernate

Alt. #3: (N/A) $0.00
a. N/A

PROJECT OWNERS SIGNATURE BLOCK:

(if Accepted) Print Owner’s Name: Date:
(If Accepted) Sign Owner’s Name: Date:
7] \

Massie Construction & Land Management LLC would like to request permission to video your project and take
photos of the project before, during and after construction. This digital information will be used for advertising
purposes only for Massie Construction & Land Manggement LLC. Please print, sign and date the lines below if
you are granting us permission to utilize this digital information for our advertising purposes only. No personal
information will be shared in any advertisement.

(If Accepted) Print Owner’s Name: Date:

(1f Accepted) Sign Owner’s Name: Date:

MASSIE CONSTRUCTION & LAND MANAGEMENT LLC SIGNATURE BLOCK:

(If Accepted) Print Owner’s Name: Date:

(If Accepted) Sign Owner’s Name: Date
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Temporary and permanent relocation of utilitics required by thework.
Bonds, and Fees.

Landscaping and nursery work.
Site clectrical.

Removal, disposal and backfilling of unsuitable material belowsubgrade.
Pavement markings.

Acquiring easements or right-of-way.

Offsite improvements.

Repair of damage to our work due to the work of other contractors or utilities.
10.  Pads for mechanical or electrical equipment.

11.  Backfilling or bracing of walls.

12. Priming aggregate base.

13. As-built drawings (Mylar or permanent record).

14. Handicap or other requiredsigns.

15. Testing: soil compaction, geotechnical, and proctor or moisturedensity.

16, Performance bond (we can provide if necessary, but will require additional payment to cover premium cost).
17. Porous fill underslab.

18. Watertight frame and covers.

19. Water service connections and meter settings.

20. Builders risk insurance.

21. Permanent seeding and sodding.

22. Water main and services.

23. Loading areas, loading platforms and related dumpsterpads.

24. Lateral underdrains.

25. Asphalt overlay or surface treatment of existingroadways.

26. Street markers.

27. Roof drains and building connections.

78, Removal or disposal of hazardous material, underground tanks, or regulated waste.
29, Pavement marking within VDOT R/W (an approved layout from VDOT is required toestablish cost).
30. Entry into a confined space.

3]1. Electrical tamper switch for Post Indicators (PIV), associated conduit andwiring.
32 Excavation and removal of sediment from sediment basins.

020 N

33. Damages or liability arising from construction storm water runoff due to storm event in excess of design

capacity. '
34. Abandonment of existing wells and/or septic systems
35 Installation of additional E&S measures not shown on the pl?ns .
36. Earthwork not shown on plans, bpt required to ach}eve positive d:a-m;.age_
37. lrrigation systems, repair to irrigation systems, marking and locating irrigation systems
38. Conduit installation .
39. Watering to establish erosion control vegetanor} .
40. Inspection Services / Quality Assurance / Quality Controlservices
41. Duct bank installation N
42. Relocation of existing utilities
43. Electrical work of any kind | o
44. We arc not responsible for marking or damage to any private utilitics.
45  FElectrical work of any kinq o
46. Installation of or repair to irrigation systems ' ‘ -
47. The installation of the new landscaping items shown on the drawings are excluded from this proposal.

Tol 1
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CONSTRUCTION & LAND MANAGEMENTLLC.

A Quality Project Completed Safely and
mely b fessional Tea

June 2, 2024

Ms. Kimberly Mills
Community Manager, CMCA, AMS
Town Management, LLC

Counselors Close Homeowners Association, Inc.
P.O. Box 5010

Williamsburg, Va. 23188

Ref: Massie Construction & Land Management LLC Team for the Counselor’s Close Drainage & Site Improvements Project.

Dear Ms. Mills,

1f Massie Construction & Land Management LLC is awarded the Counselor’s Close Drainage & Site Improvements 612,616, 618,
629~ 524 638, 640, & 642 Counselors Way Project, we will plan on utilizing the sub-contractors listed below to perform some of the
activities on this project. We specifically selected these sub-contractors to perform this work due to their past successful experience

within Counselor Close. Qur goal is to continue to give Counselor Close the high-quality work that they are used to receiving from
these companies.

JAll the activities will be managed and overseen by Massie Construction & Land Management LLC, and a representative from the
company will always be onsite. There will be some scope items that Massie Construction and Land Management will not self-

perform but we will manage. The scope of work and activities section provided below will show the assembled team for each
necessary operation.

Scope of Work / Activities to be Performed by
e Survey: LRI/ Landtech Resources, Inc. will be performing the survey work for this project. Based on our conversations
with Mr. Hartman Landtech has been performing the stake out for this project already and is familiar with it so it only
made sense to continue to use their services.

e Erosion Control Installation and Maintenance: Massie Construction & Land Management will self-perform all erosion
control items on this project as well as maintenance. A certified land disturber will always be onsite.

e Demo Operations: Massie Construction will self-perform all demo operations on this project.

e Clearing Operations: Massie Construction will self-perform all clearing operations on this project.

e Grading Operations: Massic Construction will self-perform all grading operations on this project.

e Storm Drain Installation: Massie Construction will self-perform all storm drain installation on this project.

e Concrete Placement: Karens Concrete will be performing all the exposed concrete work and footing work on this
project. Karens Concrete has performed previous concrete work in Counselors Close and has a great reputation for
producing high quality work.

e Brick Masonry: The masonry work on the project will be performed by RAM Masonry owned by Mr. Minick. Mr.
Minick has been doing masonry work in Counselor Close for a long time and is very familiar with the type of bricks and
mortar that are necessary for this project. Mr. Minick company has a very good reputation for producing high quality
work.

(757) 771-2806 - Scolt.MassieCLM@gmail.com - www.MassieConstructionLandManagement.com
P.Q. Box 242, Barhamaville, VA 23011



= * Hand Railing: The hand railing for the steps in Arca 1 will be built by Custom Welding here in Williamsburg. They
- have visited the site, seen the existing railing, and have produced this railing before. They have been in business for many
years and have a very good reputation for producing high quality work.
*  Retaining Wall Backfill / Membrane / Drainpipc Installation: Massie Construction & Land Management will be self-
performing these operations.
®  Timber Landscape Boarders: Massie Construction & Land Management will be sell-performing these operations.
* Timber Back Splashes: Massie Construction & Land Management will be self-performing these operations.
®  Precast Wheel Stop Installation: Massie Construction & Land Management will be self-performing these operations.
*  Topseil Respread / Seed Bed Prep: Massie Construction & Land Management will be self-performing these operations.
®*  Mulching & Site Stabilization: Massie Construction & Land Management will be self-performing these operations.
Massie Construction & Land Management is very confident with this team that we will be able to exceed the expectations of Town
Management and the Counselor Close HOA. We look forward to this opportunity if it is offered.
Sincerj /{ /
wlf A
Scott L. Massie
C .

(767) 771-2808 « Scott MassieCLM@gmail.com « www MassieConstructionLandManagement.com
P.O. Box 242, Barhamsville, VA 23011




Area 1 Phase 1A Erosion Control Installation
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The grey area below
B Is where we will stage
our trucks and trailer
” and access our site
to perform the Area 2

Phase 1 Work

/i

existing fence
p- line and save to
/ <2 reinstall after
construction is
complete.

b =

'--.-

e

EX. PORTION OF CONCRETE
SIDENALKS TO BE DEMOLISHED
§ REMOVED (221 50, FT)

|

-

. pi =
|‘ 3 inthis araa. we will

L

Area 2 Phase 1B Clearing and Demo

EX, PORTION OF CONCRETE G6ROUND
GUTTER TO BE DEMOLISHED 4
REMOVED; EX. TRENCH DRAIN TO BE
DEMOLISHED $ REMOVED. PIPE 10
BE ABANDONED (265 50. FT)

The grey area below is
where we will access
our site to perform the
Area 2 Phase 1 Work.
No demo will take place

travel on the existing
ground and material

We will only remeve
above ground items that
prevent use from
gaining access to Phase
1,

The dark green bushes
shown below where
shown as not needing
to be removed. Based
on our site visit we feel
these two bushes will
need to be removed to
install the storm drain
and concrete on the
project.

The large dark green
lree appears to be right
in the middle of the new
storm drain line. This
ree was not shown on
the plans. We have
placed this on the plans
based oftf of field
measurements and then
scaled it to the plans
We are planning to
remove this tree

. ‘-__---
. ‘.. -

~|EX_ CATCH BASIN 70 B€ |
, DEMOLISHED 4 REMOVED,

PIFE TO BE ABANDONED

—J Al

1S431S % TIVM DNINIVLIH

MHOM LV14 2 IWN1H 'NO

¢ ASVHd ¢ vY3yv

£ ISVYHd ¢ V3HVY

¥ 3SVHJ ¢ Y3uv



The grey area below
15 where we will stape
Our trucks and traler
and access our site
10 perform the Area 2
Phase 1 Work

) e,
» -,
0y .a' A Ve, -
A <
-

e \
Remove
exisling lence
line and save 1o
rginstall after
construction is

complete
NEM CONG, SDEMALK

>
SO

Area 2 Phase 1C Storm Drain Installation

|
!
=
&

Q) '
P OFER 10 INSTALL
i T SUTTERS W
' P DOYREROUTS ALONG
{ | o5 PRONT 4 REAR
2P

LT LT L]

OF $24 COMSELORS WAY,
DORMEROUTS 10 CONECT
TO BELON SRADE DRAIMS/
FLME

\
=l
- |

\

| NEA 12° x 12° NrLOPAST
GATCH BASIN

RM=1622

ot

NEW 12" x 12* NYLOPAST

RIMs T,6T 1
NVERT= 14 84° { )
o it e

ELEVATION ROOF EAVES

OF 620 CONEELORS

PAY; DOPNEPOUTS 10

CONECT TO BELON

| RAE RN Cong,
FUME

- ,.‘q‘----‘q
-, e o .
a
3 ) )
d'
pert L LDl
/PN
. v o —
NN 12" x 12 NYLOPLAST I Once thé ;;;orm Her
. o dran s ingtalled
we will install the
RiMs 12,14 Gx6 lreated wood
IRVERT #1198 back splashes ang
wood border
where the storm
drainpipe sticks
through per the
plan detalls on
page I,

T —e,
3 —

Sd31S ® 1TYM ONINIVL3Y

o —
‘
1

(@)
2
T s ok B
\ =
- S
| x
: >
| <
O
'\ b
I PROPER
\ >
/ T
nNo
|
\ 2
3 no
|
:
\ >
: y
\ o
. 2
|- s 7
# w

X &
: 3y

¥ 3SVHJ ¢ v3dv



Area 2 Phase 1D Install Concrete Sidewalk & Energy Disapator
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Area 2 Phase 2A Clearing and Demo
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Area 2 Phase 2B Storm Drain Installation

The grey area below
18 where we will stage
our trucks and trailer
and access our site
10 perform the Area 2
Phase 2 Work

I

B x & x 4" NYE

Remove
existing fence
line and save lo
reinstall after
construction 1s
complete.

NEN CONGC. SIDEMALK

T £
. Y
)

Ty l“-.f‘-
'O

OPfiER TO INGTALL
GUTTERS W DOYNSPOUTS
ALONS FRONT & REAR
ELEVATION ROOF CAVES
OF 624 CONSELORS NAY:
DOPNEPOUTS TO CONNECT
TO BELONW GRADE DRANS/
CONC. FLIME

NEW 127 x 127 NYLOPAST
CATCH BASIN,
RiM=T6.32'

INVE‘RY"

o\h

o —
g - f ——

Fnom
ONOER TO INSTALL
GUTTERS W DORNEPOUTS
ALONG TRONT 4 REAR
ELEVATION ROOF EAVES

ELEVATION ROCF EAVES
CF 620 CONSELORS
HAY; DOANEPOUTS TO
CONNECT TO BELON

----"--'-.ﬁ

TR
{ u..
- " .-...
3, h..‘n‘ - A\
S . \
0 Q‘.- - Y
3 N\ W
A AR
l -
A
1]
NEA 127 % 12° NYLOPLAST [N

CATCH BASIN 1V 4 DEEP  12° |

WIRE DO DAY PO L TIG

10" x 10" x 4" WYE
INVERT = TL60'



The grey area below
s where we will stage
our trucks and traller
ana access our site

10 perform the Area 2
Phase 2 Work

\

DISTURBANCE
S
e
%
. " +
SpH
ﬁ/'
s
\ ‘0 #
\ )
| ¢
\ ’
| e
1
I,'o'o
» "

& x5 x 4" WL

Remove
existing fence
line and save 1o
reinstall after
construction is
completa.

[HEr come. SDENALK

L W

L L
LY

-

—t
g .—.-;___,.....-. R\
SN

Area 2 Phase 2C Installation of Concrete Sidewalk

i af
R

NOTE:

OriER TO INSTALL
SUTTERS W/ DONNSPOUTS
ALONG FRONT § REAR
ELEVATION ROOF EAVES
OF 624 COMNEELORS WAY;
DOMNSPOUTS 10 CONNECT
TO BELON GRADE DRAINS/
CONG. FUME

L

NEA 12° x 12" NYLOPAST
CATCH BASN,
RIM:16582"

12 x 12° NYLOPAST

TCH BASIN,
26T

NV'ERT"HQ‘_’

-
gt 1

i

—
——
J— -

m:

ONAER TO INSTALL
SUTTERS W/
DORNSPOUTS ALONG
i) FRONT § REAR

ELEVATION ROOF ZAY
OF 620 CONSELORS
HAY; DOYNSPOUTS TO
CONNECT TO BELON

FLME

GRATE DRAINS' CONG.

%3

1

£

NE 127 x 127 NYLOPLAST
CATCH BASIN W 47 DEEP x 127 l

Wi B0 AR DAY DA TR

\

.

10" x 10" x 4" NYE }
INVERT = 1L.60"



s

s where we will stage
our trucks and trailer
and access our site

10 parform the Area 2 \

The grey area below \

Phase 2 Wark

O Q.__QO
& x 8 x 4" WE
g
o ‘-
6 _ ¢F§P
DISTURBANCE /\ ¢ ——
/ . _\ . o"-'."""'- ™

aexisting fence
y line and save lo
reinsiall after

HEN CONC, SIDENALK

constniction is

Lan 8

Area 2 Phase 2D Dress Yards, Re-Topsoil & Stabilize Site

— 8 —

———

NOTE:

ONMER TO INSTALL
GUTTERS 1/ DONNEPOUTS
ALONS FROMT § REAR
ELEVATION ROOF EAVES
OF 624 CONSELORS MAY:
DOYINSPOUTS TO CORNEGT
10 PELON SRADE DRAINS/
CONC, FLIME

NEW 127 x |12° NYLOPAST

e

ALONG PRONT § REAR
ELEVATION ROCF EAVES
OF 622 CONSELORS PAY,
DOrNEPOUTS TO CONNECT
TO EELOM GRALE DRAINS!
CONG, FLUME

‘\ B

GROND SUTTER

—)

NEA 127 % I2° NYLOPAST
CATCH BASIN,
RIM21556T
INVERT=74 B4’

—

-

ELEVATION ROOF EA!
OF 620 COMNEELORS
PAY; DOMEPOUTS TO
CONNECT TO BELOW
SRADE DRAINS/ LONC.
L

C, mandanmen 10X 07 x 4 AYE l

bt INVERT= 7160
¥ b-% 3 | "\
4 N
L K—"
| : ™ -y o WC
t-,: | '.‘-....
- ® '-.-.:'-;--‘ J ‘;-- o~ ' pa -
annan® - A N, s
a4 o %-u--..;-\. \ .\‘ )
ro) . . P Y
O 3 e .
v % S— FUN o ey | \ ‘.‘1 ‘.
‘3’:'\ ‘i |\‘ “‘
- NEW 12" x 12° NYLOPLAST LYo
CATCH BASN WV 4" DEEP « 12"

WIDF RIVFR ROCK PFRIMFTFR



Area 2 Phase 3A Clearing and Demo
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Area 2 Phase 3B Storm Drain Installation
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Area 2 Phase 3C Concrete Flume Installation
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Area 2 Phase 3D Grade Yards, Re-Topsoil & Stabilize Site
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The grey area below
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Area 2 Phase 4B Storm Drain Installation
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Area 2 Phase AC Installation of New Concrete
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Area 2 Phase 4D Grade Yard, Re-Spread Topsoil & Stabilize Site
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Retaining Wall - Installed In Area 1 Phase 4B
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Wall Profile Detail - Installed In Area 1 Phase 4B
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Step Detail - Installed In Area 1 Phase 4B
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Concrete Flume Details - Installed In Area 1 Phase 1
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Concrete Driveway & Driveway Swale Details -

Installed in Area 1 Phase 3 & 4
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Concrete Sidewalk Details - Installed Throughout Area's 1 & 2
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Good Morning Leith,

We have provided our responses to each of the questions received from Massie
Construction & Land Management dated 4-9-2024 in red below. We have also attached our
revised Construction Drawings clarifying the Contractors Questions.

ssie Co ctio ! io
1.) Canwe use erosion control filter socks / wattles instead of silt fence. This would be
much easier to use and install along the privacy fence and the new concrete swale that is
going to be installed. There is very little water flow going through this area and the wattle
should be more than enough to handle this water and erosion. Silt fence is going to
channel water and cause more damage than good. The silt fence will act as a dam and
cause more erosion as the water travels down the fence run. Also in Phase 2 there is silt
fence shown where neighbors access their yard areas and mulch beds. Itwould be much
safer for them to access these areas working around a silt sock rather than a silt fence.
Again there is very little water flow in this area.

Structures Group: (Response )

TSG Response: According to the City of Williamsburg, filter sock/wattles can be used in lieu
of silt fence as long as it can provide the same protection as the silt fence.

Massie Construction & Land Management: ( Question)

2.) On page 7 of 7 on detail A-56 of the retaining wall detail shows using compacted
backfill behind a cinder block masonry wall. Also, under the general notes on page 7 of 7
note number 5 says that bracing may be required to resist soil pressure and other loads
during construction. Massie Construction and Land Management would like to
recommend an alternative to the compacted fill behind the wall that will be less of arisk to
the project. Once the wall is placed, we would like to recommend placing 57 stone as fill to
complete the fillin its entirety. This will cause the least amount of pressure against the wall
and there will be very little to no compaction required for this material compared to dirt
back fill. This will eliminate the need for bracing and or any structural damage to the new
wall structure. Ifthisis acceptable to owner, we will base our proposal on this process.
please see the drawing and note below. The red shade area is where we would like to place
the 57 stone for backfill.




Structures Group: (Response )

TSG Response: The substitution of No. 57 stone in lieu of compacted fill is permissible. If
No. 57 stone is utilized, we recommend the entirety of the No. 57 backfill be fully wrapped

with filter cloth. Utilizing this alternate method, the fully warped No. 57 backfill would serve
as the chimney drain.

i o) ctio M m :(Question

3.) The plans are calling for several concrete testing and specs. Who is responsible for
the Quality Control and testing on the project. | would assume the owner / HOA is
managing the third-party inspections and carrying this cost. Please confirm this is correct.

Structures Group: (Response)

TSG Response: The General Contractor is responsible for furnishing of all materials,
equipment, labor, tools, and permitting to do the work in accordance with the construction
drawings. Currently TSG has not been retained for construction administration services.
We recommend ECS be retained by the owner to perform all required testing. We would
anticipate the General Contractor provide submittals including concrete mix design, CMU,
drain pipes, drain inlets, and railing shop drawings.

Massie Construction & Land Management: { Question )

4.) After going through the plans and evaluating them we have a number of questions on

permits that will be required:

e From our onsite meeting | know Massie Construction and Land Management will be
required to provide the Certified Land Disturber onsite which is not a problem.

Structures Group: (Response)

TSG Response: A Land Disturbance permit is required as this project exceeds 2,500 SF. The
Land Disturbance permit will require a “Responsible Land Disturber” for the construction
phase of the project. Per note 1 of the General Notes on Sheet 1, the Owner/General
Contractor shall designate the “Responsible Land Disturber” and provide the City with the
name and certification No. of the Responsible Land Disturber” for the construction phase

ﬂe project
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obtaining that permit?
—_—

m_iaLﬁpﬂ;trgcgion & Land Management: (Question)

* Isthere g0INg to be a Land Disty

rbance permit required and if so, who is responsible for

, the General

ontractor is responsible for obtaining all necessary permits for the work indicated.

Therefore, the General Contra

ctor shall apply for the Land Disturbing Permit.
—

onstructi n ion
*®

If itis notaLand Disturbance permit then what type of permit will be required?

Structures Group: ( Response )

TSG Response: There are no other anticipated permits required other than the Land
Disturbing Permit.

Massie Construction & Land Management: ( Question )

Is the city going to require the Community or Massie Construction and Land
Management to get a building permit for the retaining wall? If so, who gets it? Will there be

inspections on the footings, rebar placement and so on or is all of this covered through a
third-party inspection?

Structures Group: ( Response )

TSG Response: The proposed masonry landscape wall is less than 3’-0” of unbalanced fill
and therefore does not require a building permit according to USBC Section 108.2 item 7.

Massie Construction & Land Management;: ( Question )

» Isthere goingto be a Third-party inspection firm to oversee quality control? If so | would

assurme this cost is covered by the owner and not the responsibility of the contractor.
Please confirm.




Structures Group: (Response )

TSG Response: The General Contractor is responsible for furnishing of all materials,
€quipment, labor, tools, and permitting to do the work in accordance with the construction

drawings. We recommend ECS be retained by the owner to perform all required testing.

o cti : i
5.) Questions on quality control:

* When placing fill under the new concrete drive who will be responsible for density
testing / quality control?

TSG Response: The General Contractor is responsible for furnishing of all materials,

equipment, labor, tools, and permitting to do the work in accordance with the construction
drawings. We recommend ECS be retained by the owner to perform all compaction testing.

Massie Construction & Land Management: (Question)

* Isthe City going to require the new storm drain lines to be videoed at the completion of
the project? Is this a cost we should have covered?

Structures Group: (Response)

TSG Response: According to the City of Williamsburg, camera/videoing of the pipes will be
required. We recommend this cost be covered by the General Contractor.

M i tructi : ti
» Are there as-built’s that Massie Construction and Land Management have to supply for

the new storm drain at the end of the project? If so do these need to be provided by a
certified land surveyor or just red lined construction drawings prepared on Blu Beam

Software.

Structures Group: (Response )

TSG Response: According to the City of Williamsburg, as-builts of the new storm drains will
be required. We recommend the as-huilts be prepared by a land surveyor.
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Massie Construction & Land Management: (Question )

* The plans reference testing of concrete. Who is responsible for testing the concrete and
Managing the breaks and so on?

Structures Group: (Response )
TSG Response: The General Contractor is responsible for furnishing of all materials,

equipment, labor, tools, and permitting to do the work in accordance with the construction
drawings. We recommend ECS be retained by the owner to perform all concrete testing.

i cti 5 ti

* Will submittals be required for all materials and suppliers if awarded the project?

Structures Group: (Response )
TSG Response We would anticipate the General Contractor provide submittals including
concrete mix design, CMU, drain pipes, drain inlets, and railing shop drawings.

i nstructi nd nagement: ti

6.) On page 6 of 7 close to the bottom of the storm run pipe the storm run pipe runs
through the last piece of sidewalk before it heads to the outfall ditch. In the picture below |
have clouded this piece of sidewalk in. The plans show this piece of sidewalk not being
removed and the storm pipe goes right through it. | would assume this is a mistake and the
sidewalk must be removed and replaced. Please confirm. See the picture below:

Structures Group: (Response)
TSG Response: The specified clouded section of the concrete sidewalk will need to be

removed and replaced in order to install the drainage pipe. The construction documents
have been revised to include this additional section of concrete sidewalk to be removed

and replaced.

Massie Construction & Land Management: (Question)

7.) Onpage 6 of 7 it shows an energy dissipater being installed down along the existing
concrete flume. Are we to demo the existing concrete flume in that area and install the




(0

plan detailed energy dissipater that is shown below and on page 7 of 7. If not, please

explain how we are to install the energy dissipator in the current existing concrete swale.

c H S S

TSG Response: The stone river rock energy dissipater at this location is to be placed in a
mortar bed on top of the existing flume. The construction drawings have been revised to
clarify the river rock installation. The existing flume does not require demolition.

on ction & uestio
8.) When we install the wall how long before we can backfill against it? Sense the block

wallis going to be concrete filled do we have to wait 28 days to backfill against it for cure
time? Will a third-party test this?

Structures Group: { Response )

TSG Response: We recommend providing a minimum fourteen (14) days for the CMU
landscape wall to cure before backfilling.

M i nstruction nd Mana nt: esti

9.) Onthe plans we can only find two places where expansion joint is referenced with the
concrete. This at the steps where the exposed sidewalk meets the concrete brick steps
and where the concrete drive meets the brick retaining wall. How are we handling all the
other locations throughout the entire site where expansion paper or treated wood is
typically used. We highly recommend using some sort of expansion paper especially with
exposed concrete. Exposed concrete expands more than regular concrete because of the
darker color. We recommend using an expansion paper with a zip cap on the top that gets
removed and a colored sealer gets poured in its place to seal the slot on top to keep water
out from rooting the expansion paper. This process is better than the treated wood or just
plain expansion paper.

Structures Group: ( Response )

TSG Response: Expansion joints are required where masonry construction is in contact
with concrete construction. Saw cut control joints are denoted in the construction
drawings to be located in driveway slabs and swales at 12’-0” o.c. max. , in sidewalk slabs
at 5’-0” oc. Max, and in concrete flumes at 10°-0” o.c. max.

L
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Massie Construction & Land Management: ( Question )

10. In severallocations on the project, we are running new storm lines into existing
concrete swales and into the new concrete swales. On the back side of the concrete swale
Or opposite side of where the pipe is coming in from, there is nothing to act as a splash
guard to keep the water from going over the paved ditch edge and washing out the back
side of the paved ditch. In high volume rain event, | can see this being anissue in a number
of these places. Do we need to plan on pouring an exposed concrete splash wall or a
treated wood timber wall splash wall at every one of these locations. See the drawing
below for examples of where these issues occur. In Phase 2 the main outfall pipe drains the
entire upper development. This is a 10-inch pipe feeding into a narrow concrete existing
flume. This spot needs something to protect the back side for 10 plus feet.

Structures Group: ( Response )
TSG Response: We have revised the construction drawings to include a timber back splash
at the locations of all pipe outlets discharging onto the flumes.

M i onstructio Land Management: stion

11. In the picture below in Phase 1 it shows 2 drainpipes draining out just before the
concrete flume. It does not show these tying into the concrete flume. | would assume you
want these tied into the concrete flume. Please confirm this is your intent. Thisis on lot 34,
On lot 33 you tied those into the concrete flume. | also need to know if we need to install a
concrete splash wall or timber splash wall on the back side of these pipes to keep the
water from going over the concrete flume and washing out the other side of the concrete.

tur r

TSG Response: We have revised the construction drawings to extend the outlet pipes at
this location to the flume. We have also revised the construction drawings to include a
timber back splash at the locations of all pipe outlets discharging onto the flumes.

12. On Phase 2 they show installing silt fence along the bottom of the site. Can we install
filter socks here instead of silt fence. This will allow people to access their yards and still
maintain erosion control. This will be far less destructive to the area. The orange line

bhelow shows the location of the silt fence.
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Structures Group: (Response )

TSG Response: We recommend the General Contractor bid the silt fence as indicated on
the Construction Drawings. During the Land Disturbance permit application process, we
recommend the General Contractor seek permission from the City of Williamsburg E&SC
Inspector regarding substituting the silt fence with the proposed erosion control filter

socks.

Massie Construction & Land Management: ( Question )

13. In Phase 1 behind Lot 34 there is a cherry tree that is going to interfere with the
installation of the concrete swale. We will be cutting off the majority of the top roots off
one whole side of the trunk. We recommend you allowing us to remove this tree and stump
so that we can install the concrete swale correctly and so that the tree does not cause
further damage to the concrete swale or to the house. We are concerned that when we cut
the roots off the one whole side of the trunk that the tree will become unstable. This is not

ataproottree.

Structures Group: ( Response }
TSG Response: We would recommend the entire tree be removed at this location. However,
we recommend a new 3” caliper tree be planted on site to replace the removed tree.

M i truction M ment; tion

14. There are a number of places on the demo plans w here it states to abandon the
existing storm runs. Does this mean remove the storm runs, fill them with flowable fill or
just cap them? | would not think you want them removed. There is no telling where these
pipes will run. If we have to flowable fill them | have no way to determine lengths and

dimensions. So, | would assume capping them. Please confirm.

[_Qm,;gjumsﬁmumiﬂﬂinmﬁil

TSG Response: We recommend capping the pipes to be abandoned.




0 uctio n e tio

15. On the back side of the retaining wall, it shows a waterproofing membrane material
that needs to be installed. Please advise as to what this material needs to be. Thereis no
spec called out for this.

Structures Group: ( Response )

TSG Response: We recommend utilizing an EPDM waterproofing membrane.

o uctjo n t: ( Question

16. It has been brought to our attention by the City of Williamsburg that they only mark the
water and sewer up to the water meters and up to the sewer cleanouts. Anything beyond
that will have to be located by a private locating company. Who covers that cost? The
utilities will have to be located multiple times in each phase. Is the HOA covering that cost
or the contractor? Basically, all the work in Phase 1 and Phase 2 that takes place is in the
areas where the City does not mark the water and sewer.

Structures Group: ( Response )
TSG Response: We recommend the General Contractor retain a private location company

for all utility marking.

M i tructi n ment: ion

17. The plans show limited existing utilities where the new storm drain runs are going to be
installed. | also do not see where a cross section has been done comparing the height of
the existing utilities vs the new storm drain. With that said if there are conflicts in elevation
while installing the storm system and existing utilities how are we going to handle these

items?

TSG Response: The locations of existing below grade drains and utilities are approximate

and to be verified in the Field by the General Contractor prior to laying drain pipes. All
conflicts shall be brought to the attention of the engineer.
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Massie Construction & Land Management: (Question )

18. In the details under the new concrete driveway slabs on page 7, one detail shows stone
base under the slabs and the other detail shows no stone base just compacted soil. We
need to know does the new concrete driveway pads get stone base? If it does what s the
thickness?

Structures Group: (Response )
TSG Response: The concrete driveway slabs shall be constructed over 4” of No. 57 stone.
The drawings will be revised to clarify.

i nstruction and M p estion

19. On page 7 of the detail sheets, they do not show any stone base going under the
concrete swales and sidewalks. Is this correct? Are we placing them directly on the dirt

subgrade?

Structures Group: (Response)
TSG Response: The concrete sidewalk, patios, and swales shall be constructed over 4” of
No. 57 stone. The construction drawings have been be revised to clarify.

tr ion n ent; tion

20. On page 7 of the plans the concrete slabs show wire being placed in the concrete
driveway slabs. The detail for the concrete swale that goes between the slabs does not
show wire. Shouldn’t this require wire as well? Please confirm.

" Structures Group: (Response)

TSG Response: All new concrete driveway swales shall be reinforced with 6 x 6 W2.1 x
W2.1. WWF. The construction drawing have been revised to clarify.

Massie Construction & Land Management; ( Question )

21. Everywhere the plans show using welded wire in the concrete can we substitute that

with fiher?




TSG Response: We recommend bidding this project utilizing welded wire fabric as
indicated on the construction drawings. We note the General Contractor can provide a

submittal for the substitution of WWE with fiber reinforced concrete for engineer approval.
However, TSG has not been retained for construction administration services.

S

i i : io

22. On page 7 of the detail sheet, | can only find one place that references the details on
the sidewalks. | would assume all sidewalks are 4 inches thick. Please confirm. Also, the
drawing below shows that the sidewalks have welded wire in them. Is this the case for
every sidewalk?

TSG Response: All new concrete sidewalks shall be 4” thick, reinforced with 6 x 6 W1.4 x
W1.4 WWEF. The construction drawing have been revised to clarify.

i tructio Land n ment: estion

23. The new concrete patio shown on sheet S4 on the s ide of lot 35 does not have a typical
or call out for this. Is this goingto be 4 inches thick? Is it going to have welded wire in it?

Structures Group: (Response)
TSG Response: We recommend the new patio be reconstructed to be 4” thick, reinforced
with 6 x 6 W1.4 x W1.4 WWF. The construction drawing have been revised to clarify.

nt; tio

24. In the detail below the Drain Chimney detail shows the drain tile pipe being higher than
the bottom of the 57 stone chimney by quite a bit. If this drain tile is this high how does the
water get out of the 57 stone that sits below the drain tile. This water will just be sitting
behind the wall with no way out. Either the drain tile needs to be lowered or the chimney
needs to be raised. Typically, the 57 stone goes all the way down to the top of the footing
and the drain tile sits directly on the top of the footing. This puts the drain tile at the lowest
point where it catches the water and pulls it out. Please see drawings below for further

details:



%)

Structures Group: ( Response )

TSG Response: While any moisture accumulation below the chimney drain is negligible to
the design and offset by the passive soil pressure along the toe of the wall, the construction

drawings have been revised to outlet the drainpipe to the adjacent 12” x 12” nyloplast catch
basin.

o cti d n b ti

25. On plan sheet S-4 it calls for the timber landscape border to be replaced. There are no
details for this replacement. Can you please provide details on this item? Type of material
needed. How s it supposed to be anchored? |s going to be multiple levels or just one

level? Is there a drainage layer under the timber landscape or under the edge of concrete
in this area?

Structures Group: ( Response }

TSG Response: We recommend replacing the 6 x 6 timber landscape border in kind to
match existing timber landscape borders. We recommend all timber landscape borders be
anchored with #4 rebar at 24” on center.

Thanks,

Joe Krallinger, P.E. | Project Engineer

The Structures Group, Inc.

1200 Old Colony Lane | Williamsburg, VA 23185 | (757} 220-0465
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